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OPEN HOUSE
WEBINAR SERIES

2019 LEADERSHIP & MANAGEMENT
LEARNING PORTFOLIO

Calendar of events:

. Wed 7 Nov: UN System Executive Management Programme

. Wed 14 Nov: MBA stream in Managing International Organisations with
Stellenbosch Business School

. Wed 21 Nov: Change management and leadership portfolio, learning programmes
for general staff and speechwriting online course

. Wed 28 Nov: Leadership Programmes




Leadership Programmes at a Glance

Over 400 participants in 2018

Vienna, Turin, Geneva, Cape
Town, New York, Cairo

97.7 % Recommendation rate

Addressing the UN Reforms and
operationalising the UN System
Leadership Framework




The UN Leadership Framework for Agenda 2030

8 CHARACTERISTICS OF UN 4 LEADERSHIP BEHAVIOURS

LEADERSHIP

* Norm-based « Systems thinking

* Principled » Co-creation

* Inclusive » Focusing on impact

» Accountable * Driving transformational
* Multi-dimensional change

 Transformational
e Collaborative
» Self-applied

* Pragmatic




Leadership Learning Path

UN System Leadership Framework
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USERS GROUP

UN Emerging
Leaders
Orientation Experience
Programme
for Junior
Professional
Officers

Leading in
the UN: a
Deep Dive
Innovating
the UN for
Agenda
2030
UN Leaders
Programme
Leadership, Leading for
Sustainable
ST Bk Development
the UN
Programme

Knowledge Assets & On-Demand Learning Resources and Programmes

ENTRY LEVEL
PROFESSIONALS

PROFESSIONALS

MID-LEVEL SENIOR LEVEL

PROFESSIONALS




UN Emerging Leaders Experience

Turin 12 Mar — 15 Mar 2019
Dakar (in French) 9 Jul =12 Jul 2019
Turin 21 Oct — 25 Oct 2019

Duration: 4 Days
Fee: 2500 USD

Target Audience:
UN staff at the P3-P4 levels or equivalent




Leadership, Women and the UN

Bangkok 8 Apr — 12 Apr 2019

Vienna 24 Jun — 28 Jun 2019
Geneva 14 Oct — 18 Oct 2019
Duration: 5 Days

. Fee: 5500 USD

Target Audience:
Female UN staff at the P4-P5 level and other

highly experienced female leaders preparing for
senior leadership roles




Leadership, Women and the UN

45

UN ENTITIES

73

DUTY
STATIONS

100%
recommendation
rate

Great overall
relevance and
importance of
the programme

4

YEARLY
EDITIONS

100+

PARTICIPANTS
IN ONE YEAR

GENEVA

TURIN

OVIENNA

CAIRO



Leadership, Women and the UN

PROGRAMME'S CONTRIBUTION LEARNING APFPLIED
TO PROFESSIONAL GROWTH ON THE JOB
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76% 19%

EXPERIENCED REPORTED
CAREER CHANGE VERTICAL PROGRESSION




Leadership, Women and the UN

MY PROGRAMME COMMITMENTS IN ACTION £ & 1 eei strongly about the
AND THE IMPORTANCE OF WOMEN’S importance and benefit of being
PROFESSIONAL ALLIANCES AND UNITY sUSEesamoigwomen-3 3

Participating in the programme gave me an energy
boost and made me feel bold. After the programme, | was
tasked to organize a large conference. Although resources
were limited, | successfully lobbied for the support required
from my upper boss to put a team together. The conference
turned out to be an excellent success. Afterwards | sent
a thank you message to all those who had contributed,
and copied my upper boss. She came back with her own
response, thanking everyone and specifically recognizing
my leadership and commitment. This became a good
example of the support that women can give to one another
in the workplace.

Lately, | have begun to deliver on one of my
commitments from the programme: to put together
a peer group of women to advance our professional
objectives. | have drafted the ToR, invited a group of
female colleagues to participate in peer-to-peer exchanges.
I've also continued mentoring younger female peers as
part of my ongoing commitment to women'’s economic
empowerment.

Lastyear, | participated in another women'’s leadership
training affiliated with a prominent university. When
| compare the two courses, as a technical professional
working on gender related issues, | consider the UNSSC
training programme to be better. The organisers found
the right balance between theory and practice. | hope
there will be opportunities to bring the programme to Asia
and the Pacific and have suggested this to ESCAP and
to the Thematic Working Group on gender equality and
empowerment of women.

In conclusion, | feel strongly about the importance and
benefit of being strong allies among women — and the
Leadership Women and the UN Programme is effective
in reinforcing this message.

Joni Simpson, ILO, Thailand

the UN Programme Alumna

Leadership, Women an

Geneva - October 2
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UNITED NATIONS
SYSTEM STAFF COLLEGE




UN Leaders Programme

New York 20 May - 24 May 2019
Geneva 7 Oct — 11 Oct 2019

Duration: 5 Days
Fee: 7000 USD

Target Audience:
Senior UN Staff at the D1 — D2 levels;

Senior staff operating in relevant fields of
international cooperation
N -




UN Leaders Programme

98 Agencies @ 199 E 2017

& Departments
Participants FE:]CUltV | 27 Editions |

628 A
Q

= University of Cape Town | = TURIN

= Lee Kuan Yew School of Public Policy - NUS = CAPE TOWN
= Harvard Kennedy School = NEW YORK
= |INSEAD = SINGAPORE

= World Economic Forum | = GENEVA




Leading in the UN: a Deep Dive

Backakra (SE) 27 Aug — 30 Aug 2019

Duration: 4 Days
! Fee: 4000 USD

Target Audience:

Staff at senior level (P5 and above) from the UN and
affiliated organizations;

AIumn| of the UN Leaders and UNCT Leadership
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Leading for Sustainable Development

TBC 10 Sep — 12 Sep 2019

Duration: 3 Days
Fee: 3300 USD

Target Audience:
Senior UN Staff at the D1 — D2 levels;

Resident and Humanitarian Coordinators;

Agency Country representatives;

Alumni of the UN Leaders and UNCT Leadership Programmes;

Senior staff operaing in relevant fields of international cooperation and sustainable development




Innovating the UN for Agenda 2030

Princeton University (New Jersey) TBC '
Duration: 3 Days

Fee: 4000 USD
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Target Audience:
Staff at senior level (P5 and above) from the UN and affiliated
organizations; r—

Alumni of the UN Leaders and UNCT Leadership Programmes
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Links

UNSSC website
WWW.UNSSC.0rq

Open-House Webinars Registration & Recordings

https://www.unssc.org/news-and-insights/news/open-house-webinar-
series-2019-leadership-and-management-learning-portfolio/

STORIES OF IMPACT - Leadership, Women and the UN Programme
https://www.unssc.org/sites/unssc.org/files/UNSSC 4FHO.pdf



http://www.unssc.org/
https://www.unssc.org/news-and-insights/news/open-house-webinar-series-2019-leadership-and-management-learning-portfolio/
https://www.unssc.org/sites/unssc.org/files/UNSSC_4FHQ.pdf

