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Feeling the pressure to deliver more with less?

You are not alone. In the context of UN 80, senior managers from across the UN are navigating tight
resources, limited time, and rising expectations. All while steering teams
through uncertainty and improving processes.

So, where do you start without adding more weight?

Introduction

The UNSSC Hub for UN Transformation invites you to a free three-part webinar series designed as a space to
pause, reflect and reorient.

Each webinar explores a core capability - innovation, strategic foresight, and behavioural science - not as theory, but through
practical tools you can use to strengthen leadership and decision-making.


https://www.unssc.org/courses/challenge-action-practical-tools-un-leaders-three-interactive-webinars-innovation-foresight
mailto:transformation@unssc.org

Objectives

Connect with peers: Exchange insights with UN leaders facing similar challenges.
Gain practical tools: Access simple, tested methods that you can use in your daily work immediately.
See real life examples: Discover how UN teams apply these skills to make better everyday decisions.

Reflect and grow: Take a moment to step back and see how these approaches can strengthen your leadership and support
your team.

Course methodology

Designed around learning-by-doing, each weekly two-hour webinar supports UN senior managers in applying practical tools to real
challenges, guided by experienced practitioners from across the UN system and beyond.

Course contents

e Innovation: 17 March, 14:00 -16:00 CET (9:00 - 11:00 EDT)
e See Webinar in your timezone here.

e Strategic Foresight: 24 March, 14:00 -16:00 CET (9:00 - 11:00 EDT)
e See Webinar in your timezone here.

e Behavioural Science: 31 March, 14:00 - 16:00 CEST (8:00 - 10:00 EDT)
® See Webinarin your timezone here.

Target audience

UN staff at P5 and above levels

Cost of participation

Free
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